Using Your Strength to Serve

by Dixie Stanforth, Ph.D., FACSM and Jennifer Van Overdam, M.Ed.

STRENGTH REDEFINED

The term “strength” in the fitness industry generally evokes an im-
age of someone or something that is strong and able to lift heavy
weight or withstand external forces. If you ask Jeremy Shore, foun-
der of the nonprofit Strength to Serve, strength is “the capacity
and/or potential for effective and meaningful action.” His non-
profit Strength to Serve enables exercisers to fulfill their capacity
for true strength by using their physical abilities to give back to
the community. “Effective and meaningful action” can take the
shape of providing physical labor and/or expertise in physical
fitness when helping others — unique volunteer skillsets that
are developed in the gym but often overlooked outside it.
Shore’s vision of Strength to Serve began in 2004 when he
was working as a personal trainer at a boutique gym in Dallas,
Texas. Despite the joy associated with training others, he felt dis-
satisfied with the “do this, get fit, repeat” culture within the ex-
ercise world. How could he reframe fitness as something that
goes way beyond the traditional purpose of losing weight and
preventing disease? The answer kept coming back to one simple
phrase: “strength to serve.” For Shore, the phrase embodied
how he wanted fitness to function in all areas of his life, from
the personal to the professional to the spiritual. Not yet trans-
formed into a full-fledged vision, this phrase stuck with Shore
and continued to expand after a move to New York City. While
there, Shore joined different groups, such as the Entrepreneurial
Initiative, where he connected with a wide range of individuals
all desiring to create an industry-wide cultural shift in their
unique spheres of influence. Rather than targeting personal
gain, they wanted to shift to an others-oriented focus to
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maximize using their skills to benefit others. Collaborating with
these groups fortified Shore’s resolve to make the concept of
“strength to serve” a career cornerstone.

A CALL TO SERVICE

Strength to Serve shifted from a personal north star into a not-
for-profit organization in 2012, two years after Shore moved
back to Texas. A friend at Google asked Shore if his “strength
to serve” idea could be integrated to help with a company event.
With Shore’s connections and organizational skills, Google bikes
were shipped to Austin for a tech company relay competition,
resulting in a fun and interactive series. Although benefit events
like this allow exercisers to use their physical abilities to partici-
pate, often generating funding for important causes, Shore knew
he wanted to provide direct services for community organiza-
tions in need. As a sponsored athlete and brand contributor
for Reebok, Shore decided to use this relationship to create the
first Strength to Serve service event in Boston, MA, in 2015. He
partnered with Brookview, a nonprofit group that helps homeless
mothers get off the streets. Strength to Serve brought in 50 local
Reebok fitness professionals to transform an empty field into a
functional recreational area for mothers and their children.
Leveraging the strength and endurance of these fitness profes-
sionals resulted in 3 hours of transformative work that the
landscaping crew said would have taken them 3 months ...
and probably would never have happened without Strength
to Serve. Another early, large-scale service event took place in
San Diego, CA, in 2016 with Urban Street Angels, an organization
that provides resources for homeless youth. Strength to Serve
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